
Leadership
Policy Statement

Commitment

We achieve our objectives by empowering every individual and team with a standard of 

leadership consistent with a truly outstanding construction company.

Development

Compliance

Inclusion

Prevention

Success

We expect leaders within the business to be competent and confident in their abilities 

while remaining committed to continuous learning and development.

We ensure best practice leadership is demonstrated by leaders across the Usher Group.

We provide clear objectives, regular feedback and coaching that promote high 

engagement across the organisation and contribute to truly remarkable results.

We foster strong leadership that encourages engagement and high performance by 

setting clear expectations and creating a positive work environment.

We regularly review performance and provide ongoing feedback so individuals can 

achieve personal growth and development while working together towards shared success.


